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| EXECUTIVE SUMMARY

Executive SummaryExecutive Summary

Current State
Baby Boomers (55-75 years), making up over 76.4 million people (U.S. 
Census Bureau) in the United States, are a significant force in the travel 
industry, accounting for more than 50% of all leisure travel spending. 



Despite their increasing presence, 43% of Baby Boomers report 
dissatisfaction with current travel services due to complex booking 
systems and a lack of senior-friendly options. 

This creates a significant opportunity for tailored solutions that focus on 
accessibility and ease of use, especially as Baby Boomers’ travel spending 
is expected to reach $157 billion annually by 2025.

AskRyan is an AI-powered travel planning and booking service designed 
specifically for Baby Boomers, offering a conversational chatbot for 
personalized assistance. The platform’s service value to customers includes: 

With only 30% of U.S. travel platforms catering to seniors, AskRyan is 
poised to fill this gap and capture a significant share of the Baby Boomer 
travel market, translating to millions in revenue in the coming years.



Furthermore, with the Baby Boomer and senior population projected to 
grow by 17% over the next decade, there is a clear opportunity to 
establish AskRyan as the premier senior travel solution, capitalising on a 
rapidly expanding and underserved market segment.

2020

76 million

Trend in the growth of baby boomers in the United States 
(Oxford Economics)

Distribution of travel expenditure for the American 
market in the next few years 


(McKinsey & Company)
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| OVERVIEW

About THE EASIEST
WAY TO FIND YOUR
PERFECT TRIP

Overview

The motivation behind AskRyan was to 
design an innovative travel experience for 
the older generation and their families. 
Several people, especially our seniors find 
navigating digital travel services challenging 
and prefer personalised assistance. AskRyan 
is an all-inclusive travel application crafted 
just right, for them! 



It offers a user-friendly conversational AI 
driven chatbot designed to assist with 
personalised end-to-end travel planning, 
interactive navigation and an inclusive user 
experience. 



AskRyan makes it possible to have an 
accessible, stress free travel planning 
experience tailored to your needs.
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| OVERVIEW

Target Audience

AskRyan's target audience primarily 
includes Baby Boomers (55-75 years old) 
who seek simplified, personalized travel 
planning through an intuitive AI platform. 



Secondary audiences include families and 
caregivers assisting senior travelers, while 
tertiary audiences are travel service 
providers looking to offer exclusive deals to 
this growing demographic. AskRyan caters 
to their unique needs, offering accessible, 
stress-free travel experiences.
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Almost no representation or 
accommodation for senior travellers 
and their needs



| OVERVIEW



| STAKEHOLDER MAPPING

Stakeholder Analysis

The diagram on the left is a stakeholder map 
for the travel service envisioned. 



The primary users would be baby boomers 
(individuals born between 1946 and 1964, 
roughly around the age of 55 years to 75 
years currently), seeking accessible and 
simplified travel solutions; the secondary 
stakeholders would be travel agencies, other 
service providers partnering for bookings 
and families who assist older travellers; and 
finally the tertiary sphere includes the 
designers, developers and investors 
interested in serving the growing senior 
market with personalised, tech-driven 
services for travel assistance.



| STAKEHOLDER MAPPING

Senior Travellers Travel service providers (eg: 
airlines, stay, activities)

Closely tied

Senior Travellers Travel service providers (eg: 
airlines, stay, activities)

Closely tied



| VALUE EXCHANGE MAP

P
ri

m
a

r y

S
e

c
o

n
d

a
r y

T
e

rt
ia

r y Baby Boomers

Medical / Pharma 
Assistance

Booking 
Industry

Sightseeing & 
Recreations

Activity 
Providers

Hospitality & 
Sevicer

Data & Network Providers

Health 
Governance

App or Content 
Generators

Airport Authorities

Travel Company 
Backend Support

Investors & 
Stake holders

Federal Government

Infrastructure

Families of 
Baby Boomers

Marketing & 
Demand 
Fostering

Car Rental / Cab

Public / Mass 
Transit

Customer Data 
Management

Local 
Communitites & 
governance

Guides & Tour 
Operators

Airlines

Traditional Booking 
Agents

Online Travel Websites

Senior Leisure Travel AskRyan

Insurance

Senior Group Travel

Legends

Data

Transactional

Informational



| ECOSYSTEM VISUALISATION
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| PRIMARY RESEARCH

“It’s essential for me to get recommendations quickly and easily 
that take into account all my preferences”

“Safety, security and other accessibility instructions about a place 
are indeed important considerations during my travel plans”

“I like to travel with my family/ friends and would like to be able 
to share my plans with them”

“Technology can be hard at times, so it’s a top priority for me to 
have a user friendly interface so I don’t have to trouble my grand 

children and ask them for help”

66% 75% 84%
People look for authentic 
recommendations, 
reviews and rating before 
making reservation and 
travel plans

Users are interested in AI 
generated travel 
suggestions and an 
application that can help 
enhance their travel 
experience

Travellers believe it is 
essential to be able to 
view their itinerary and 
personalise it before they  
finalise and book 



| EMPATHY MAPPING

Think & Feel

See

Say&Do

Hear

unfamiliar with complex environments

mental confusion

low mobilitylack of stamina

physical disability

chaotic hustle is distressing
loss of sight

tough to understand directional signs

the newspaper and magazines

signage

Heritage Architecture

television

dependance on external factors

air travel is a challenege

long walks on airports or stations

take flights with comfortable seats

travel to visit familydifficulty handling bags

take tours with groups

difficulty with decision making

news and television programmes

Public Announcement Systems

AI assistants alarms for medication

not pay attention to notifications

People asking them to hurry up

Empathy map

Pain

﻿﻿Physically feel handicapped

﻿﻿Experience mental confusion

Fear of losing important things

Fear of missing out

﻿﻿Technologically challenged

﻿﻿Hurried up all the time

Gain

W ant to feel young & 
empowered

Want to be relaxed

﻿﻿Very particular

﻿﻿Curious and ready to learn

﻿﻿Time and freedo m

﻿﻿Human interaction

﻿﻿Maturity and Patience

goals

Ensure comfort and accessi bility for accommodations and 
transportation.

Choose destinations offering cultural, scenic, or relaxing 
experiences.

Maintain a balanced itinerary with sufficient rest periods.

Include activities that encourage social interaction and family 
bonding.

Optimise the trip by utilising senior discounts and staying within 
budget.



| CUSTOMER JOURNEY MAPPING

The Customer Journey

PHASES
DISCOVERY EXPLORATION PLANNING BOOKING PRE-TRAVEL TRAVELING

Touchpoints Google App store AskRyan Chatbot Chatbot ChatbotPayment system Paper Recommendations 
Emergency 
Supporter

PROBLEMS 
IDENTIFIED

Low User 
Engagement and poor 

personalisation for 
senior travellers

Limited Visibility and 
Traffic

Irrelevant 
Recommendations

Difficulty in 
Contextualizing 

Interests

Inconsistent Chatbot 
Experience; also needs 

to be conversational 
like a human

Complexity in Itinerary 
Building

Information 
Overload

Inaccurate Preference 
Capture

High Drop-Off Rates 
During Payment

Pricing 
Confusion

Security and 
Trust Concerns

Missed Notifications and Updates- 
May overlook or dismiss important 
notifications if the system does not 

prioritise them effectively.

Last-Minute Change 
Management

Real-Time Issue Resolution 
Gaps- chatbot’s inability to 

understand context-specific 
emergencies

Lack of Location-
Based 

Personalization

Emergency 
Assistance 
Limitations- 

difficulty to access 
human support

Data Inaccuracy or 
Miscommunication- Incorrect 

or outdated information 
provided by the chatbot can 

cause confusion or 
misplanning



| CUSTOMER JOURNEY MAP (SUGGESTED IMPROVEMENTS)

PHASES DISCOVERY EXPLORATION PLANNING BOOKING PRE-TRAVEL TRAVELING

Actions

Touchpoints

Searches online 
for AskRyan (the 

travel service) 
as 

recommended

Google App store AskRyan Chatbot Chatbot ChatbotPayment system Paper
Recommendati

ons 
Emergency 
Supporter

Search for the 
application on 
the App Store 

and 
downloading it

Signing up or 
creating a user 

account

View suggested 
destinations, 
activities, and 

accommodatio-
ns.

Save preferred 
destinations or 
packages for 

future 
consideration.

Request the 
chatbot to 
suggest 

itineraries based 
on saved 

preferences.

Review travel 
options, 

estimated costs, 
and available 

dates.

Chat with the 
bot to customise 

the itinerary 
(e.g., add 

activities, adjust 
travel dates).

Ask for 
assistance in 

selecting travel 
insurance, visa 

requirements, or 
health 

considerations.

Finalize itinerary 
details with the 
chatbot (e.g., 
hotel choices, 

tour packages).

Review payment 
options and 
book the trip

Receive 
confirmation and 
detailed booking 

summary

Ask the chatbot 
for updates or 

reminders about 
travel 

documents and 
packing tips

Use the chatbot 
to set up 

emergency 
contacts and 

travel 
assistance 
services.

Confirm or make 
changes to the 

travel plan if 
needed

Chris 
downloads and 
prints out his 

itinerary

Use the chatbot 
to access travel 

details- real 
time support

Ask for 
recommendations 

on local 
attractions, 

restaurants, or 
activities based 
on the location

Request 
emergency 

assistance or 
support and 

provide 
feedback where 

necessary

Takes a short 
introductory tour 

of the 
application

PROBLEMS 
IDENTIFIED

Low User 
Engagement and 

poor 
personalisation for 

senior travellers

Limited Visibility 
and Traffic

Irrelevant 
Recommendations

Difficulty in 
Contextualizing 

Interests

Inconsistent 
Chatbot Experience; 

also needs to be 
conversational like a 

human

Complexity in 
Itinerary Building

Information 
Overload

Inaccurate 
Preference Capture

High Drop-Off Rates 
During Payment

Pricing 
Confusion

Security and 
Trust 

Concerns

Missed Notifications and 
Updates- May overlook or 

dismiss important notifications 
if the system does not 

prioritise them effectively.

Last-Minute 
Change 

Management

Real-Time Issue 
Resolution Gaps- 

chatbot’s inability to 
understand context-
specific emergencies

Lack of 
Location-Based 
Personalization

Emergency 
Assistance 
Limitations- 
difficulty to 

access human 
support

Data Inaccuracy or 
Miscommunication- 

Incorrect or outdated 
information provided by 
the chatbot can cause 

confusion or misplanning

IMPROVEMENT 
opportunities

Personalized 
Marketing and 
Engagement

Increase Visibility 
and Conversion

Enhance Chatbot 
Responsiveness and 
Intent Recognition

Contextual 
Recommendation 

of Destinations

Predicting User 
Interest and 
Engagement

Real-Time 
Customization of 

Chatbot 
Responses

Itinerary 
Optimization

Addressing 
Complex Queries 

with AI Assistance

Efficient 
Preference 

Capture

Detecting and 
Preventing Drop-offs 

During Booking

Dynamic 
Pricing 

Optimization

Streamlining 
Payment 

Processes

Proactive 
Notification 

Management

Handling 
Last-Minute 

Changes

Managing 
and Learning 

from 
Customer 

Preferences

Real-Time 
Issue 

Resolution

Emergency 
Assistance 

and Risk 
Management

Context-Aware 
Recommendations During 

Travel



| PROBLEM AREAS AND OPPORTUNITIES

Accessibility and Senior-Centric Focus: 
Accessibility and tailored content for seniors, 
like mobility support and health suggestions, 
should be key to AskRyan’s value, ensuring 
inclusivity for older travelers.

Collaborative and Social Features: 

By allowing collaborative planning features where 
Chris can involve family or travel companions, 
AskRyan fosters a shared planning experience, 
ensuring alignment with expectations and safety.

Technological Advancements

AI tools like a recommendation engine, 
itinerary builder, voice interactions, and next 
steps guide can transform how Chris uses the 
platform, making it smarter and more user-
friendly.

New Roles for Personalized Support: 
Introducing roles like Senior Travel Concierge, 
Personal Travel Advisor, and Itinerary Health 
Advisor can elevate Chris' experience with 
personalized guidance, blending AI-driven 
support and human interaction at every step.

Strategic Partnerships:

Partnering with senior-friendly travel 
agencies, healthcare providers, etc. would 
enhance Chris' experience by offering trusted 
and well-curated travel services.

Identified Problem Areas & Oppotunities


