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with people aged 55-60 years.”

“What vegan food should you try
in Germany?”
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QOrlando, a city in central Flonda, 1s home
to more than a dozen theme parks. Chief

among its claims to fame is Walt Disney

World, comprised of parks like the Magic

Ryan is here for you and will help you
at every step to plan your trip

Understanding the context.
Exploration. Research and <
Insight Analysis.
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Executive Summary

Current State The Opportunities

Baby Boomers (55-75 years), making up over 76.4 million people (U.S. With only 30% of U.S. travel platforms catering to seniors, AskRyan is
Census Bureau) in the United States, are a significant force in the travel poised to fill this gap and capture a significant share of the Baby Boomer
Industry, accounting for more than 50% of all leisure travel spending. travel market, translating to millions in revenue in the coming years.
Despite their increasing presence, 43% of Baby Boomers report Furthermore, with the Baby Boomer and senior population projected to
dissatisfaction with current travel services due to complex booking grow by 17% over the next decade, there is a clear opportunity to
systems and a lack of senior-friendly options. establish AskRyan as the premier senior travel solution, capitalising on a
This creates a significant opportunity for tailored solutions that focus on rapidly expanding and underserved market segment.

accessibility and ease of use, especially as Baby Boomers' travel spending
is expected to reach $157 billion annually by 2025.

Proposed Solution N
55-75 years
Current State years)
AskRyan is an Al-powered travel planning and booking service designed
specifically for Baby Boomers, offering a conversational chatbot for 76 million
personalized assistance. The platform’s service value to customers includes: -
-
Qo Millennials
<CE and Gen Z
)
QO
/@ P P P @0 o P
; e ; ; ; Distributi ftravel ex diture for the A ica
Slmp|lfled pla.nmng Tailored trav.el proaCtlve.alertS/ I._Ive human Trend in the growth of baby boomers in the United States ) Orr]n?arkst ien fhzennext fevev;)earse meneen
and booking recommendations communication assistance to tech (Oxford Economics) (McKinsey & Company)
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About THE
WAY TO FIND YOUR

Overview

The motivation behind AskRyan was to
design an innovative travel experience for
the older generation and their families.
Several people, especially our seniors find
navigating digital travel services challenging
and prefer personalised assistance. AskRyan
is an all-inclusive travel application crafted
just right, for them!

It offers a user-friendly conversational Al
driven chatbot desighed to assist with
personalised end-to-end travel planning,
Interactive navigation and an inclusive user
experience.

AskRyan makes it possible to have an
accessible, stress free travel planning
experience tailored to your needs.
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The Fastest Growing Demographic

Gen Z Adults
Millenials

Gen Xers

Baby Boomers

Share of Respondents

Non leisure travell Casual leisure travellers Frequent leisure travellers
on leisure travellers (1-2 trips annually) e
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Target Audience

AskRyan's target audience primarily
iIncludes Baby Boomers (55-75 years old)
who seek simplified, personalized travel
planning through an intuitive Al platform.

Secondary audiences include families and
caregivers assisting senior travelers, while
tertiary audiences are travel service
providers looking to offer exclusive deals to
this growing demographic. AskRyan caters
to their uniqgue needs, offering accessible,
stress-free travel experiences.

| OVERVIEW



The U.S. travel and tourism marketis

projected to generate approximately
$214.40 billion in revenue by 2024




$214.40 billion

with expectations togrow at an

annual rate of 4.37%, reaching
$265.50 billion by 2029.




Given the projected market size of

$214.40 billion in 2024, Baby Boomers'
spending would constitute about 567%
of the total U.S. travel market.




7 Exped|0 More travel v O Getthe app @ English List your property Support Trips ‘ Signin > YUUTllbe expedia

Travel Advisory
A Due to conflict in Israel and the Gaza Strip, we are experiencing higher call volumes and long wait times. If your travel need is not urgent, please use the Expedia virtual agent.

Find out more

Stays Flights Cars Packages Things to do Cruises

o
Expedia°
@Expedia - 1.15M subscribers - 680 videos
Roundtrip One-way Multi-city

Expedia — Made to Travel. >

. . Dates ° Travelers expedia.com and 5 more links
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Home Videos Shorts Live Playlists Community Channels
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Sign in Learn about One Key

@ Save 10% or more on thousands of hotels with Member Prices. Also, members save up to 30% when you add a hotel to
a flight

& wanderlog

You'll never travel without
our trip planner again

Build, organize, and map your itineraries WO A L
in a free travel app designed for vacations ik B i ) R
& road trips =17 W ‘

Start planning Get the app

Almost no representation or
accommodation for senior travellers
and their needs
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And thereis a need to cater to this

market segment and provide them
with convenient opportunities to
engage in traveling.




Baby Boomers

Senior Leisure Travel

Senior Group Travel

Stakeholder Analysis

The diagram on the left is a stakeholder map
for the travel service envisioned.

The primary users would be baby boomers
(individuals born between 1946 and 1964,
roughly around the age of 55 years to 75
years currently), seeking accessible and
simplified travel solutions; the secondary
stakeholders would be travel agencies, other
service providers partnering for bookings
and families who assist older travellers; and
finally the tertiary sphere includes the
designers, developers and investors
Interested in serving the growing senior
market with personalised, tech-driven
services for travel assistance.




Closely tied

Senior Travellers Travel service providers (eg:
airlines, stay, activities)

Data & Network providers

Healthcare
Insurance governance
Traditional Booking
Medical / Pharma Agents
Assistance
Booking Infrastructure
Industry
Online Travel Websites
Closely tied
AN Baby Boomers Local Sightseeing & App or Content
o

N © .\ Communities & Recreations Generators

I O C‘E governance

© C Senior Leisure Travel . . Travel service providers (eq:
2 o5 E Activity Senior Travellers /€] providers (eg:
Q (,d)) 6’ Hospitality airlines, stay, activities)
= N Senior Group Travel Guides & Tour & Services Airport Authorities

Operators
Families of
- Baby
Airlines
2 Travel Company
Marketing & Backend Support
Car Rental / Cab Demand
Customer Data Fostering
Management
Public / Mass
Transit Investors &
stake holders
Federal
Government
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Legends

Informational ——

\ Transactional —

Senior Leisure Travel

Baby Boomers

Data E——

Senior Group Travel




Regulatory Health Compliance &
Insurance Details

Airlines
Regulatory
Bodies
N
Booking P . Payment processing, authenticatiop, Taxi
0oXing .aymen and other technical services.
(Booking)
N Payment Gateway Legal framework and regulations
(Third Party) R
- . roviaers
Reliability (From Booking Compliance reports and adherence
Health Governance Amount) to regulations
v N WV
Vv
Customer Data & .
Insurance & Health Preference Business/Revenue Hotels
Security N N
N Backend Support 7
¢ ¢ ML Support P
Personalized & Tailored TaiIorec.i Travel Travel
Travel Experience Options T Options Restaurants
Customers AskRyan
(Baby Boomers) (Service Platform)
N N
J Restaurants
Enge_‘geme“t/ Platform Ad Fee Developers & Company
Potential Revenue R Staff
> Sponsors/ Private Vendors
Ads ¢
More Targeted Platfo.rm for
Travel Options Advertisement
Other Providers
. Customer Data

Management Systems
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“l like to travel with my family/ friends and would like to be able
to share my plans with them”

“Technology can be hard at times, so it’s a top priority for me to

have a user friendly interface so | don’t have to trouble my grand
children and ask them for help”

People look for authentic
recommendations,
reviews and rating before
Making reservation and
travel plans

Travellers believe it is
essential to be able to
view their itinerary and
personalise it before they
finalise and book

Users are interested in Al
generated travel
suggestions and an
application that can help
enhance their travel
experience

| PRIMARY RESEARCH



Empathy map

GOALS

- Ensure comfort and accessibility for accommodations and
transportation.

- Choose destinations offering cultural, scenic, or relaxing
experiences.

- Maintain a balanced itinerary with sufficient rest periods.

- Include activities that encourage social interaction and family
bonding.

- Optimise the trip by utilising senior discounts and staying within
budget.

lack of stamina Think & Feel low mobility

unfamiliar with complex environments

mental confusion physical disability
sighage

chaotic hustle is distressing

not pay attention to notifications loss of sight television

People asking them to hurry up dependance on external factors

Hear See

Al assistants alarms for medication

tough to understand directional signs
news and television programmes

_ the newspaper and magazines
take tours with groups

Public Announcement Systems

long walks on airports or stations Heritage Architecture

take flights with comfortable seats

difficulty handling bags travel to visit family

difficulty with decision making say& Do air travel is a challenege

PAIN GAIN
- Physically feel handicapped - Fear of missing out - Want to feel young & - Time and freedom
- Experience mental confusion - Technologically challenged empowered - Human interaction
- Fear of losing important things - Hurried up all the time - Want to be relaxed . Maturity and Patience

- Very particular
- Curious and ready to learn

| EMPATHY MAPPING



The Customer Journey

DISCOVERY
PHASES
TOUCHPOINTS Google
EMOTIONS
~~
0K )
Curious
Low User
Engagement and poor
personalisation for
senior travellers
PROBLEMS
IDENTIFIED

Limited Visibility and

Traffic

EXPLORATION

App store
o0
At ease
o0
Uncertain

Irrelevant
Recommendations

PLANNING
AskRyan
\ 4
(aYa)
"" L
Excited
« o
o0
A,
Concerned
Difficulty in
Contextualizing
Interests

Inconsistent Chatbot
Experience; also needs
to be conversational
like a human

BOOKING
Chatbot
@
[a¥a)
"‘" L
Excited
Complexity in Itinerary Information
Building Overload

Inaccurate Preference
Capture

Payment system

><
7

Happy

High Drop-Off Rates
During Payment

Pricing
Confusion

PRE-TRAVEL

Uncertain

Security and

Trust Concerns

Chatbot Paper
,
o~
-
Relieved -
s .
b A 4

Anxious
—
#

Missed Notifications and Updates-

May overlook or dismiss important

notifications if the system does not
prioritise them effectively.

Data Inaccuracy or
Miscommunication- Incorrect
or outdated information
provided by the chatbot can
cause confusion or
misplanning

Last-Minute Change
Management

TRAVELING

Emergency

Chatbot Recommendations Supporter

0 &4

- Victorious
Satisfied R ¥
-—
o0
Doubtful <7
At ease
\
Real-Time Issue Resolution
Gaps- chatbot’s inability to
understand context-specific
emergencies
Emergency
Lack of Location- Assistance

Based Limitations-
Personalization difficulty to access
human support
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PHASES DISCOVERY EXPLORAT DN
Searches online Search for the View suggested
for AskRyan (the application on Signing up or intTraoZeusc?oihi I destinations,
ACTIONS travel service) the App Store creating a user o they activities, and
as and account S accommodatio-
recommended downloading it PP ns.
TOUCHPOINTS Google App store skRyan
\ 4
FaYal
h
— X L g
Q &7 Excited
{
g At ease
EMOTIONS
N e 0
T .
— Uncertain
Curious
Low User
Engagement and
poor Difficulty'ir)
personalisation for Contextualizing
senior travellers Interests
PROBLEMS Irrelevant
IDENTIFIED Recommendations
Limited Visibility
and Traffic
p i Contextual
ersonalized Recommendation
I\/IIEarketlng and of Destinations
NGEIEITE Enhance Chatbot
IMPROVEMENT Responsivenes's’and
OPPORTUNITIES Intent Recognition

Increase Visibility
and Conversion

Predicting User
Interest and
Engagement

Save preferred Request the

PLANNING

Ask for

Chat with the R .
assistance in

Review travel

BOOL ING

Finalize itin rary

PRE-TRAVEL

destinations or clgjtbc;tsio options, bottht: ifil;setgr?ylse selecting travel details witl the Review payment confi?ricaizgi and
packages for itinerar?gs e estimated costs, (e.q., add insurance, visa chatbot (¢ g., options and detailed bookin
Ui o e and available activiiie'ls adjust requirements, or hotel choi es, book the trip SUITIE E
consideration. references dates. — d'ates) health tour packa es). y
P : ’ considerations.
Chatbot Payment system
" s ()
o =) —
Excited Happy Uncertain
- o
o0
-_
Concerned
Complexity in i .
Itinerafy Bui)I/ding In(;?,gﬂgggn High Drop-Off Rates
During Payment
Inconsistent Inaccurate
CHElBIEH 24 IeE, Preference Capture
also needs to be P Pricin Security and
conversational like a Confusi%n Trust
human Concerns
Iti Detecting and
o t'_”e_raFY Preventing Drop-offs
ptimization Effici During Booking
Real-Time icient
Customization of Preference
Chatbot Capture
Responses
Dynamic Streamlining
Addressing Pricing Payment
Complex Queries Optimizatic Processes

with Al Assistance

TRAVELING

Ask the chatbot Use the chatbot Ask for ) Request
for updates or D SR U7 Confirm or make Chris Use the chatbot recommlend?tlons emetrgency
reminders about emtergtencyd changes to the downloads and to access travel t?n c;ca assis antce zr
travel contac slan travel plan if prints out his details- real at rac |otns, suppor_dan
documents and rave needed itinerary time support restaurants, or proviae
packing tips assistance activities based feedback where
services. on the location necessary
Recommendati Emergency
Chatbot Paper Chatbot - Supporter
”~
o~
= ok x%
Relieved - (=) <7
- Victorious
Satisfied R )
—-—
) & o0
. A A
. — Doubtful <7
Anxious At ease
—
\
#
. _
Missed Notifications and Real-Time Issue
Updates- May overlook or Resolution Gaps-
dismiss important notifications chatbot’s inability to
if the system does not understand context-
prioritise them effectively. specific emergencies
Data Inaccuracy or Emergency
Last-Minute Miscommunication- Lack of Assistance
et Incorrect or outdated . Ele g g Limitations-
Mana e?nent information provided by Pocatlonl—. atge difficulty to
9 the chatbot can cause SreinllElel access human
confusion or misplanning support
. Emergency
; ; Managing Relal-Tlme Assistance
Proactive Handling and Learning Sl and Risk
Notification Last-Minute from Resolution Management
Management Changes Customer
Preferences

Context-Aware
Recommendations During
Travel

| CUSTOMER JOURNEY MAP (SUGGESTED IMPROVEMENTS)



ldentified Problem Areas & Oppotunities

T

New Roles for Personalized Support:

Introducing roles like Senior Travel Concierge,

Personal Travel Advisor, and Itinerary Health
Advisor can elevate Chris' experience with
personalized guidance, blending Al-driven
support and human interaction at every step.

Strategic Partnerships:

Partnering with senior-friendly travel
agencies, healthcare providers, etc. would
enhance Chris' experience by offering trusted
and well-curated travel services.

Technological Advancements
Al tools like a recommendation engine,
itinerary builder, voice interactions, and next

steps guide can transform how Chris uses the

platform, making it smarter and more user-
friendly.

Accessibility and Senior-Centric Focus:
Accessibility and tailored content for seniors,
like mobility support and health suggestions,
should be key to AskRyan's value, ensuring
Inclusivity for older travelers.

W

Collaborative and Social Features:

By allowing collaborative planning features where
Chris can involve family or travel companions,
AskRyan fosters a shared planning experience,
ensuring alignment with expectations and safety.

| PROBLEM AREAS AND OPPORTUNITIES



